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ALL ABOUT CHIRS

CHIRS STRATEGIC PLAN 2015-2020 AT A GLANCE

MISSION

To improve the quality of life for persons living with the effects of acquired brain injury

VISION

To be leading edge in the provision of evidence-based
community and client-centred services in the field of Acquired Erain Injury

COMMUNITY WE SERVE
Clients and Partners in Staff and Wider Community
Families Healthcare Volunteers
1
|
VALUES

PeorLe FIRsT - DiGiTY & RESPECT # EXCELLEMCE & Chuaumy
INTEGRITY, ACCOUNTABIUTY AMD ETHIC2L ConpucT 4 ColLABORATION
FLexieiuTy, InNOvATION, & ENTREPRENEURSHIP

STRATEGIC PRICRITIES
DEVELOF and MAINTAIN BEXPAND CHIRS CENTRE OF DEVELOF NON-
MUTUALLY BEMEFICIAL EXCELLENCE DESIGNATED REVENUE
PARTNERSHIFS STREAM
QUALITY AND OPERATIONAL EFFECTIVENESS

Client Safety and Safety and Staff Thoughtful

Satisfaction Wellness Engagement Opportunism

Strong Responsible Sound
Infrastructure Financial Governance
Management

]

Community Head Injury Resource Services of Toronto (CHIRS)




Welcome to CHIRS!

On behalf of everyone at CHIRS, I would like to welcome you as a member of the CHIRS
family! For some of you, the wait for scarce ABI services has been a long one and we hope
that we will be able to fulfill your expectations and provide exceptional opportunities for

learning, growth and the development of new friendships.

You are now the central part of a CHIRS team which will be created to support you and work

SdIHD 1NOaVv 11V

with you to help you reach your goals. We know that we will learn many things from you and

from your family and we are open and receptive to your feedback. To help you understand the
CHIRS philosophy and approach to service provision, we have developed this Handbook with
the help of families, clients, and staff members. Please read through it carefully and feel free

to ask questions and seek clarification. We appreciate a straightforward approach.

As an internationally recognized, evidence-informed, and accredited ABI community service
provider, the CHIRS staff receive training and supervision from a sophisticated and creative
clinical team. We are proud that our staff training and orientation program was the recipient of a
Leading Practice award from Accreditation Canada. CHIRS has won other awards over the years,
including the Business of the Year Award for Innovation and Leadership from the Toronto Board of
Trade. CHIRS was also selected as one of 14 programs in the world included in the Casebook of
Exemplary Evidence-Informed Programs that Foster Community Participation after ABI i making
CHIRS a recognized centre of excellence worldwide. We were also awarded Exemplary Standing

by Accreditation Canada for our most recent accreditation 2012 1 2016.

We would like to express our thanks to the families, clients and staff members who participated

in the development of this handbook, and to Dr. Robert Solomon from the Faculty of Law at the

University of Western Ontario, who provided legal guidance and advice. We are also grateful

to the Ontario Federation of Cerebral Pal sy, ho
Your Rights6é6 handbook.

We look forward to working with you and hope that your experiences at CHIRS will not only
fulfill but exceed your expectations.
We are committed to providing you with exceptional service!

Hedy Chandler
Executive Director
CHIRS
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ALL ABOUT CHIRS

. wlp P WHO WE ARE

-

Community Head Injury Resource Services of Toronto (CHIRS) provides

programs and support services for adults who have sustained an acquired

brain injury.

CHIRS has four main programs areas:

§ Adult Day Services (ADS) and other social and recreational
groups

8§ Ashby Community Support Services (ACSS)

§ Residential Services

8 Clinical Services and Therapeutic & Educational groups

CHIRS is a not-for-profit charitable organization. We receive most of our funding from the

Local Health Integration Network (LHIN) and the Ontario Ministry of Health and Long-Term
Care, and have an ODSP funded Supported Employment Program. CHIRS also supports
clients on a Fee-for-Service basis if there is funding available from a third party payor or

insurance settlement.

CHIRS has been awarded Exemplary Standing by Accreditation Canada  for our most
recent accreditation 2012 7 2016. Earning accreditation means that CHIRS has consistently
shown progress, commitment, and accountability in providing quality client and family-
centered services. OExemplary standingdo i
Canada.

CHIRS is a Recognized Centre of Excellence : CHIRS was selected as one of 14 programs
in the world included in the Casebook of Exemplary Evidence-Informed Programs that Foster
Community Participation after ABI i making CHIRS a recognized centre of excellence

worldwide.

CHIRS is actively involved in the larger acquired brain injury community and has partnerships

with many other organizations locally, provincially, and internationally.

S
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MISSION

CHIRS exists to improve the quality of life for persons living %

with the effects of acquired brain injury.

VISION

To be leading-edge in the provision of evidence-based community and
client-centred services in the field of acquired brain injury.

VALUES

8§ People first - Dignity and Respect

8 Excellence and Quality

§ Integrity, Accountability and Ethical Conduct
§ Collaboration

8 Flexible, Innovative and Entrepreneurial

8§ Accessible and Inclusive

CODE OF ETHICS

1. Respect for the Dignity of People
2. Responsible Service Provision
3. Integrity in Relationships

4. Responsibility to the Community
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ALL ABOUT CHIRS

HOW CHIRS HAS GROWN...

These are some of the events that have brought us to where we are now:

1978 Ashby House was founded by Mira Ashby. It was the first communityi based
transitional living ABI residence in North America

1979 Semi-independent apartment program was started on Spencer Ave. This was the
second phase of the transitional program

1990 Official opening of St. Georges , a 24-hour supervised long-term residence

1991 Ashby House closed and opening of head office in Etobicoke to make way for
Ashby Community Support Services (ACSS)

1994 Opening of Aldebrain and Shoniker 24  -hour supervised residences as part of
repatriation program

1995 Recreation & Leisure and Supported Employment Programs developed

1997 CHIRS was the first community-based ABI agency to receive accreditation by
Accreditation Canada

1998 Aldebrain and Shoniker merge into one residential program at the Aldebrain site
and the o6Variable Support Model 6 i s deve

1999 CHIRS Adult Day Services (ADS) program opens

2002 CHIRS head office and ADS move to North York location at 62 Finch Ave. W

2006 Finch Residence opens

2007 Semi-Independent Living apartments  open at 605 Finch Ave W

2008 Aging At Home (AAH) program opens

2009 Substance Use and Brain Injury (SUBI) program is developed

2010 Community support services enhanced in Scarborough via the CEAP program

2011 Development of Neurobehavioural Intervention Program (NBIP)

2013 Expansion of Clinical Groups

2015 Opening of Neuropsychological Assessment Clinic

2016 Expansion of Adult Day Services (ADS)
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